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CGIAR is a global partnership that unites organizations engaged in research for a food secure future. The 
CGIAR Research Program on Livestock and Fish aims to increase the productivity of small-scale livestock and 
fish systems in sustainable ways, making meat, milk and fish more available and affordable across the 
developing world.  The Program brings together four CGIAR centres: the International Livestock Research 
Institute (ILRI) with a mandate on livestock; WorldFish with a mandate on aquaculture; the International 
Center for Tropical Agriculture (CIAT), which works on forages; and the International Center for Research in 
the Dry Areas (ICARDA), which works on small ruminants. http://livestockfish.cgiar.org 
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The issue 
 
On November 27 and 28 an early draft version of the MEL Framework was presented to a 
group of 18 workshop participants, representing ILRI, World Fish and CIAT.  The Framework 
consisted of (1) a Framework document and (2) a proposed set of IDO and medium-term 
indicators.  The purpose of the workshop was to  
1. Review the draft Monitoring, Evaluation and Learning (MEL) Framework for the L&F 
CGIAR research program and finalize a Working Document 
2. Review and finalize the L&F Intermediate Development Outcome indicator matrix as 
well as a plan for finalizing intermediate indicators 
Substantive progress was made on both goals.  A complete meeting report can be found of 
the L&F Wiki: http://livestock-
fish.wikispaces.com/L%26F+Monitoring%2C+Evaluation+and+Learning+Framework+Worksh
op%2C+Nairobi%2C+27-28+November+2013 
 
Analysis 
 
1. Framework: 
A consensus emerged that the draft document was a strong starting point, but that it 
needed to be improved on a number of fronts.1  Some of most significant changes include: 
 It was suggested to make a distinction between ‘required’ activities and ‘learning’ 
activities.   
 A more compelling graphic that is able to illustrate how the Framework relates to 
L&F Themes and other stakeholders, accompanied by a clear narrative explaining 
data flows and responsibilities.   
 A substantive re-write of the Knowledge Management Component, which failed to 
live up to the accompanying knowledge management graphic.   
 A section on IPGs needs to be added to the document. 
 The indicator section of the document needs to be expanded in order to include a 
discussion on medium-term indicators and how they will feed into our indicator 
matrix. 
 The ‘Evidence Base’ concept needs to be expanded in order to provide greater 
clarity on how it will be operationalized.    
 A number of additions were suggested for the Terminology Appendix. 
 Guidance on baseline surveys is needed, including clear disaggregation categories, 
frequency of data collection and allowable margin of error.    
Of further note: 
1. The meeting participants observed that some of the proposals in the framework 
would require additional funding and/or staff capacity, such as the proposal for a 
help desk, a portfolio quality report and staff for reflexive monitoring.  
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 A complete list of suggested changes can be found at http://livestock-
fish.wikispaces.com/L%26F+MEL+meeting+groupwork+on+framework 
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2. Participants also suggested a number of priority topics for impact 
assessment/evaluation in 2014 (see the Wiki for a detailed description of why these 
topics where chosen):   
 ECF, PPP and Rinderpest vaccines – impact assessment –  
o Our Theory of Change is predicated on catalyzing others to act and take 
great innovation to scale; this question is therefore central to validating 
our TOC. 
 A comparison of innovation platforms and multi-stakeholder platforms to other 
institutional arrangements as far as enhancing access to inputs and services.   
o ILRI and partners are investing a substantial proportion of their budget 
on developing these vaccines. Although there have been some impact 
assessments of ITM, the studies are relatively old and were not covering 
the diversity of the livestock systems where the vaccine is applicable 
(e.g. intensive versus extensive; local versus cross breed cattle). The 
more recent delivery mechanisms haven’t yet been analysed. One of the 
premises of the L&F program is that the technology (including animal 
health) Themes will provide relevant, effective and efficient 
technologies to be pilot tested in the focus VCs. ITM and other vaccines 
are already available and moving forward, we can learn from these 
experiences on the design of the upstream research (e.g. how is the 
product developed, for whom), what were the linkages between the 
Technologies Themes and the ‘Field’ Themes, and what is the actual 
level of adoption of these technologies. 
2. Indicator Manual: 
The indicator manual will provide detailed information on IDO and medium-term indicators, 
such as the data collection methodology, calculation tool, frequency, disaggregation and 
other necessary information.  Whenever possible, indicators have been harmonized with 
those reportedly being used by other CRPs (e.g., nutrition, possibly environment and policy).     
A large part of the meeting was dedicated to IDO and medium-term indicators.   
Substantive progress was made on clarifying the language used for IDO indicators, though 
the lack of a Gender IDO again frustrated participants.   
At this stage, many of the medium-term indicators are still being decided upon and need to 
be further developed.  
 
Recommendations     
Next Steps: 
December 2013: Submit to the PPMC an Issue Brief on progress toward finalizing the MEL 
Framework (both Framework and Indicator Manual) and request for feedback; 
December 2013 – April 2014: Revisions and further consultations with stakeholders 
April 2014: Submission to PPMC for finalization (both Framework and Indicator Manual) 
 
 
